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CMD Organizational Structure & Responsible Person of each Department

CMD management
committee
(A committee to maintain

immpartialitv )

CMD

Board of shareholders

Board of directors

Board of supervisors

Operation management layer

GM: Li Zhaohui

Routine deputy GM: Wei Zhigang

Deputy GM: Zhang Jianfeng.

Li Jian. Wu Juan. Li Xin

Management
Representative
(Zhang Jianfeng)
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Offices
(5

Subsidiaries (3)

Branch company (1)
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Responsibilities of each department

Administration Dept. ------ Human resource management, information reporting, etc.
Audit Planning Group ------ Audit scheme management, scheduling, surveillance and maintenance, recertification acceptance/contract
review/contract signing, information construction, etc.

Audit Service Group ------ On-site audit, professional development

Quality Committee ------ System maintenance, feedback, complaint handling, supervisory department information tracking, certification
decision, certificate making, file management, etc.

Marketing Dept. ----—- Marketing and development, initial acceptance/contract review/contract signing, branches management, etc.

Training Dept. -=---- SAC/TC210 Related standards publicity, training, etc.

Standardization Dept. =====- SAC/TC210 Standardization management, revision of standards, etc.

Standards Application Dept. -==--- Standard application research. SAC/TC210 Standard formulation, revision, etc.

International Dept. ------ International business expansion, international standard tracking, etc.

Offices -=---- Business publicity and promotion

Subsidiaries -=---- Business publicity and promotion

Branch company ------ Business publicity and promotion
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